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Critical Overview Elements

e The School held 9 stakeholder engagement meetings.
e State/local funds to support the school were $ 2,904,295 which comprised 90% of the school’s budget in 2014-2015.
e State/local funds to support the school will be $2,908,443 which will comprise 90% of the school’s budget in 2015-2016.

e Title I funded programs/interventions/strategies/activities in 2015-2016 include the following:

Extended school day 1,2,3,4 Y Y $ 6,300
ELA PD 1,2 Y Y $ 28,700
RTI 1,2,3,4 Y Y $ 15,300




SCHOOLWIDE COMPONENT: STAKEHOLDER ENGAGEMENT ESEA §1114(b)(2)(B)(ii

ESEA §1114(b)(2)(B)(ii): “The comprehensive plan shall be . . . - developed with the involvement of parents and other members of the community to be served and
individuals who will carry out such plan, including teachers, principals, and administrators (including administrators of programs described in other parts of this
title), and, if appropriate, pupil services personnel, technical assistance providers, school staff, and, if the plan relates to a secondary school, students from such
school;”

Stakeholder/Schoolwide Committee

Select committee members to develop the Schoolwide Plan.

Note: For purposes of continuity, some representatives from this Comprehensive Needs Assessment stakeholder committee should be included in the
stakeholder/schoolwide planning committee. Identify the stakeholders who participated in the Comprehensive Needs Assessment and/or
development of the plan. Signatures should be kept on file in the school office. Print a copy of this page to obtain signatures. Please Note: A scanned
copy of the Stakeholder Engagement form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.

*Add lines as necessary.

Participated in . . . .

- . Participated | Participated

Comprehensive } ] ]
Name Stakeholder Group Needs in Plan in Program Signature
Development | Evaluation
Assessment

Phillip Crisostomo Administrators Y Y Y
Adrian Cora-Waters Administrators Y
Kim Chiolan Teachers Y Y Y
Geraldine Wiltshire Teachers Y Y Y
Kenneth Norther Parent Y Y Y
Laura Smith Teachers Y Y Y
Tara McKean Teachers Y Y Y
Colleen Horn Teachers Y Y Y
Deborah Yensel Teachers Y




SCHOOLWIDE COMPONENT: STAKEHOLDER ENGAGEMENT ESEA §1114(b)(2)(B)(ii)

Purpose:

Stakeholder/Schoolwide Committee Meetings

The Stakeholder/Schoolwide Committee organizes and oversees the Comprehensive Needs Assessment process; leads the development of the
schoolwide plan; and conducts or oversees the program’s annual evaluation.

Stakeholder/Schoolwide Committee meetings should be held at least quarterly throughout the school year. List below the dates of the meetings
during which the Stakeholder/Schoolwide Committee discussed the Comprehensive Needs Assessment, Schoolwide Plan development, and the
Program Evaluation. Agenda and minutes of these meetings must be kept on file in the school and, upon request, provided to the NJDOE.

Date Location Topic Agenda on File Minutes on File

Yes No Yes No
10/6/14 Counseling Office Program Review Y Y
11/7/14 Counseling Office Program Review Y Y
12/15/14 Counseling Office Program Review Y Y
2/9/15 Counseling Office Program Review Y Y
3/9/15 Counseling Office Program Review Y Y
4/20/15 Counseling Office Program Review Y Y
Counseling Office Comp::::sr;?:]veentNeeds Y Y
Counseling Office Sg:::;g ipdriepr:in Y Y
4/20/2015 Counseling Office Program Evaluation Y Y

*Add rows as necessary.




SCHOOLWIDE COMPONENT: STAKEHOLDER ENGAGEMENT ESEA §1114(b)(2)(B)(ii

School’s Mission

A collective vision that reflects the intents and purposes of schoolwide programs will capture the school’s response to some or all of these
important questions:

What is our intended purpose?
What are our expectations for students?

e What are the responsibilities of the adults who work in the school?

e How important are collaborations and partnerships?

e How are we committed to continuous improvement?
Our mission at Garfield East Elementary School is to prepare all learners for a changing world
through the pursuit of knowledge. The teachers and support staff work cooperatively and
collaboratively to guide students to the maximum level of academic achievement in a safe,
positive, and nurturing environment. Our school promotes excellence in teaching and learning

What is the school’s mission statement? through a climate of mutual respect, trust, and cooperation. We expect our students to

become self-motivated, self-assessing and responsible citizens. We acknowledge that our
students are unique individuals; and by setting high academic standards for each of them,
they will soar to excellence and understand that learning is an on-going process that never
ends.




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the
implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic
achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the schoolwide program.

Evaluation of 2014-2015 Schoolwide Program *
(For schools approved to operate a schoolwide program in 2014-2015, or earlier)

1. Did the school implement the program as planned?
Yes.

2. What were the strengths of the implementation process?
Fidelity to the goals. Ongoing review of the data. Review and revision processes.

3. What implementation challenges and barriers did the school encounter?
Technology issues were a major challenge. Scheduling professional development time was also an issue in keeping the plan on
schedule. Attendance by after school tutoring personnel was a major challenge.

4. What were the apparent strengths and weaknesses of each step during the program(s) implementation?
Consistency was compromised by the scheduling challenges. The initial roll out of RTI was delayed, but enabled improvements
to the initial steps.

5. How did the school obtain the necessary buy-in from all stakeholders to implement the programs?
The program was developed last May though input from teachers. PD was provided to teachers to ensure they had the skills to
implement the program. Teacher PDPs were tied to the program.

6. What were the perceptions of the staff? What tool(s) did the school use to measure the staff’s perceptions?
The challenges encountered in the program eroded initial enthusiasm for the initiatives in some teachers. Walkthroughs and
online time recording measured teacher engagement. Anecdotal evidence provided context for each.

7. What were the perceptions of the community? What tool(s) did the school use to measure the community’s perceptions?
There were no complaints from parents or the community following the original setting of the plan. Information was shared at
many points in the year with positive responses. Parents of those students who attended were happy with the after school
program when it was able to be held.




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

8. What were the methods of delivery for each program (i.e. one-on-one, group session, etc.)?
Small group and one-to-one sessions were held depending on the activity and the number of students who attended (tutoring).

9. How did the school structure the interventions?
Tutoring was provided before and after school, computer based instruction was used in many instances, professional
development was provided throughout the school year during school hours.

10. How frequently did students receive instructional interventions?
Each day in class. After school tutoring was provided twice most weeks for an hour starting in January and ending in May.

11. What technologies did the school use to support the program?
Reading Eggs, ScootPad, a number of iPad apps, and Smart Boards.

12. Did the technology contribute to the success of the program and, if so, how?
The iPads were most successful with its individual and easy use. The Reading Eggs and ScootPad were used, but inconsistently.

*Provide a separate response for each question.
Evaluation of 2014-2015 Student Performance

State Assessments-Partially Proficient

Provide the number of students at each grade level listed below who scored partially proficient on state assessments for two years or more in English
Language Arts and Mathematics, and the interventions the students received.

English 2013- 2014- Interventions Provided Describe why the interventions did or did not result in
Language Arts 2014 2015 proficiency (Be specific for each intervention).
Grade 4 NA NA After school tutoring, READ 180/Systems 44, NA

Reading Eggs, Study Island

After school tutoring, READ 180/Systems 44, | Participation levels in tutoring program, starting levels of

Grade 5 16 NA Reading Eggs, Study Island achievement for some students
Grade 6 NA NA NA NA
Grade 7 NA NA NA NA




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

Grade 8 NA NA NA NA
Grade 11 NA NA NA NA
Grade 12 NA NA NA NA
Mathematics 2013- 2014- Interventions Provided Describe why the interventions did or did not result in
2014 2015 proficiency (Be specific for each intervention).
Grade 4 NA NA After school tutoring, Study Island NA
Grade 5 14 NA After school tutoring, Study Island :2;?1:\12::;0;1 Ifi\:’eizxetlsizzgigftsrogram, starting levels of
Grade 6 NA NA NA NA
Grade 7 NA NA NA NA
Grade 8 NA NA NA NA
Grade 11 NA NA NA NA
Grade 12 NA NA NA NA

Evaluation of 2014-2015 Student Performance
Non-Tested Grades — Alternative Assessments (Below Level)

Provide the number of students at each non-tested grade level listed below who performed below level on a standardized and/or developmentally
appropriate assessment, and the interventions the students received.

English Language 2013 - 2014 - Interventions Provided Describe why the interventions did or did not result
Arts 2014 2015 in proficiency (Be specific for each intervention).
. iPads used for intervention/additional IPads_ as§|sted many students with adFil_tlonaI
Pre-Kindergarten | O 0 " practice; however, teachers need additional
practice training to know how to use them more effectively
. iPads used for intervention/additional IPads_ as§|sted many students with adFil_tlonaI
Kindergarten 6 7 racti practice; however, teachers need additional
practice training to know how to use them more effectively
Grade 1 17 12 After school tutoring, Reading Eggs, Study Participation levels in tutoring program, starting levels

Island

of achievement for some students




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

After school tutoring,

Participation levels in tutoring program, starting levels

Grade 2 20 15 Reading Eggs, Study Island of achievement for some students
Grade 9 NA NA NA NA
Grade 10 NA NA NA NA
Describe why the interventions provided did or did
. 2013 - 2014 - . . . . . .
Mathematics Interventions Provided not result in proficiency (Be specific for each
2014 2015 . .
intervention).
. iPads used for intervention/additional IPads. aS_SIStEd many students with adQI_tlonaI
Pre-Kindergarten 0 0 " practice; however, teachers need additional
practice training to know how to use them more effectively
. iPads used for intervention/additional IPads. aS_SIStEd many students with adgil_tlonal
Kindergarten 6 7 ractice practice; however, teachers need additional
P training to know how to use them more effectively
Participation levels in tutori ting level
Grade 1 24 15 After school tutoring, Study Island ar |C|‘pat|on evels In tutoring program, starting levels
of achievement for some students
Participation levels i ; o lovel
Grade 2 22 14 After school tutoring, Study Island art|C|‘pat|on evels in tutoring program, starting levels
of achievement for some students
Grade 9 NA NA NA NA
Grade 10 NA NA NA NA

10




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Evaluation of 2014-2015 Interventions and Strategies

Interventions to Increase Student Achievement — Implemented in 2014-2015

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Same information as included below
Disabilities
Math Students with Same information as included below
Disabilities
ELA Homeless Same information as included below
Math Homeless Same information as included below
ELA Migrant NA
Math Migrant NA
ELA ELLs NA
Math ELLs NA
[ [
ELA Economically Same information as included below
Disadvantaged
Math Economically Same information as included below
Disadvantaged
ELA All Students Use of iPads for N 80% of students will score 50% of students tests scored 80% or higher
reteaching/skills an average of 80% or higher
practice, in Reading Eggs Quizzes
Implementation of
RTI*, Reading Eggs,
ScootPad*
ELA All Students Enrichment activities N 10% increase in average The Gifted and Talented program did not

11




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)

scores of the top 20 ELA effectively implement this activity.
performers in Grades 3, 4,
and 5 on writing samples of
five paragraphs or more
between September and
April based on the NJ
holistic writing scoring
rubric

Math All Students Use of iPads for N 80% of students will score 75% of students tests scored 80% or higher

reteaching/ skills
practice,
Implementation of
RTI*, ScootPad*

an average of 75% or higher
on Math Chapter Tests

Extended Day/Year Interventions — Implemented in 2014-2015 to Address Academic Deficiencies

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Same information as included below
Disabilities
Math Students with Same information as included below
Disabilities
ELA Homeless Same information as included below
Math Homeless Same information as included below

12




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)

ELA Migrant NA

Math Migrant NA

ELA ELLs NA

Math ELLs NA

ELA Economically Same information as included below

Disadvantaged

Math Economically Same information as included below
Disadvantaged

ELA All Students Before/After School Y MAP Testing Increase (Sept- | Grade 3: 8.3 pts increase
Tutoring April) among selected

students for Language
Usage and Math as follows:

Grade 4: 11.7 pts increase
Grade 5: 1.2 pts increase

3" Grade: 8 points
4™ Grade: 7 points
5" Grade: 6 points

Math All Students Before/After School N MAP Testing Increase (Sept- | Grade 3: 7.6 pts increase
Tutoring June) among selected

students for Language
Usage and Math as follows:

Grade 4: 6.1 pts increase
Grade 5: 5.4 pts increase

3" Grade: 8 points
4t Grade: 7 points
5t Grade: 6 points

13




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

Evaluation of 2014-2015 Interventions and Strategies

Professional Development — Implemented in 2014-2015

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Same information as included below
Disabilities
Math Students with Same information as included below
Disabilities
ELA Homeless Same information as included below
Math Homeless Same information as included below
ELA Migrant NA
Math Migrant NA
ELA ELLs NA
Math ELLs NA
ELA Economically Same information as included below
Disadvantaged
Math Economically Same information as included below
Disadvantaged
ELA All Students Strategies to Y Increase in MAP scores RIT gains averaged 4.5 RIT points above
implement in Response projection
to Intervention (RTI)
ELA All Students Technology Training Y Increase in MAP scores RIT gains averaged 4.5 RIT points above
projection
ELA All Students Dai'Iy.Five/Literacy Y Increase in MAP scores RIT gains averaged 4.5 RIT points above
Training projection

14




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA All Students Job-embedded Y 30% increase in the use of Use of those strategies increased by 41%.
coaching and differentiated, small group
workshops on data instruction utilizing data to
analysis, small group implement flexible grouping
instruction, and as measured with
'differen‘tiating walkthroughs and formal
Instruction teacher evaluations.
Math All Students Strategies to Y Increase in MAP scores RIT gains averaged 0.5 RIT points above
implement in Response projection
to Intervention (RTI)
Math All Students Technology Training Y Increase in MAP scores RIT gains averaged 2.5 RIT points above

projection

Family and Community Engagement Implemented in 2014-2015

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
ELA Students with Same information as included below
Disabilities
Math Students with Same information as included below
Disabilities
ELA Homeless Same information as included below
Math Homeless Same information as included below
ELA Migrant NA

15




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii)

1 2 3 4 5 6
Content Group Intervention Effective Documentation of Measurable Outcomes
Yes-No Effectiveness (Outcomes must be quantifiable)
Math Migrant NA
ELA ELLs NA
Math ELLs NA
ELA Economically Same information as included below
Disadvantaged
Math Economically Same information as included below
Disadvantaged
ELA All Students Host events and N 3 parent workshop nights On average, events held found 17 parents
activities that bring with attendance above attended the events.
parents and families 25 parents 347 parents signed up for email alerts.
into the school Over 200 Parent Email Literacy Night was not held
Communicate with Contacts for Email Alerts
parents frequently Literacy night with over
Provide resources 50 people in attendance
for parents
Math All Students Host events and N 3 parent workshop nights On average, events held found 17 parents

activities that bring
parents and families
into the school
Communicate with
parents frequently
Provide resources
for parents

with attendance above
25 parents

Over 200 Parent Email
Contacts for Email Alerts
Literacy night with over
50 people in attendance

attended the events.
347 parents signed up for email alerts.
Literacy Night was not held




SCHOOLWIDE COMPONENT: EVALUATION ESEA §1114(b)(2)(B)(iii

Principal’s Certification

The following certification must be completed by the principal of the school. Please Note: Signatures must be kept on file at the school. A scanned
copy of the Evaluation form, with all appropriate signatures, must be included as part of the submission of the Schoolwide Plan.

O | certify that the school’s stakeholder/schoolwide committee conducted and completed the required Title | schoolwide evaluation as required for

the completion of this Title | Schoolwide Plan. Per this evaluation, | concur with the information herein, including the identification of all programs and
activities that were funded by Title |, Part A.

Philip Crisostomo
Principal’s Name (Print) Principal’s Signature Date

17



SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

ESEA §1114(b)(1)(A): “A comprehensive needs assessment of the entire school [including taking into account the needs of migratory children as defined in
§1309(2)] that is based on information which includes the achievement of children in relation to the State academic content standards and the State student
academic achievement standards described in §1111(b)(1). ”

2015-2016 Comprehensive Needs Assessment Process
Data Collection and Analysis

Multiple Measures Analyzed by the School in the Comprehensive Needs Assessment Process for 2015-2016

Areas

Multiple Measures Analyzed

Overall Measurable Results and Outcomes
(Results and outcomes must be quantifiable)

Academic Achievement — Reading

Unit Assessments
READ 180 - SRl
Systems 44 - SPI

Grade 1: 77%, Grade 2: 83%, Grade 3: 78%, Grade 4: 68%, Grade 5: 62%

Academic Achievement - Writing

Unit Assessments

Unit assessment aggregate scores:
Grade 2: 68%, Grade 3: 58%, Grade 4: 68%, Grade 5: 63%

Academic Achievement -
Mathematics

Unit Assessments

Unit assessment aggregate scores:
Grade 1: 77%, Grade 2: 83%, Grade 3: 78%, Grade 4: 68%, Grade 5: 62%

Family and Community
Engagement

Parent attendance rates at events

On average 55% of students are represented by their parents at parent-
teacher conferences.

On average, 83% of students are represented by parents at Open House,
concerts, and other special events.

Professional Development

Level of implementation of
professional development
strategies

Use of strategies by teachers increased by 41%.

Leadership

Level of implementation of
professional development
strategies

Use of strategies by teachers increased by 41%.

School Climate and Culture

Behavior and attendance records

Student attendance rate: 95.2%
Overall infraction counts have increased this school year.

School-Based Youth Services

NA

Students with Disabilities

i-Ready
Unit Assessments

The gap between SWD and general education students has narrowed,
overall, during the past school year.

18




SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

Areas

Multiple Measures Analyzed

Overall Measurable Results and Outcomes
(Results and outcomes must be quantifiable)

Homeless Students i-Ready The population of homeless students is too small to obtain a useful sample
Unit Assessments size

Migrant Students NA

English Language Learners NA

Economically Disadvantaged i-Ready EconDisadv students are performing on par with general education students

Unit Assessments

in these two measures.

19




SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

2015-2016 Comprehensive Needs Assessment Process*
Narrative

What process did the school use to conduct its Comprehensive Needs Assessment?
A survey of all staff, a review of student achievement data, and discussion by the Schoolwide Committee regarding both.

What process did the school use to collect and compile data for student subgroups?
Subgroups were identified in specific data elements and the committee was happy to see their data was commensurate with general
student results.

How does the school ensure that the data used in the Comprehensive Needs Assessment process are valid (measures what it is
designed to measure) and reliable (yields consistent results)?
The school uses state and nationally standardized assessment instruments

What did the data analysis reveal regarding classroom instruction?
There is still much work to do to ensure all students learn at their individual level and are instructed with best practices in all
classrooms of the school.

What did the data analysis reveal regarding professional development implemented in the previous year(s)
The RTI plan was in development this year. Implementation success data will be collected ongoing through next year.

How does the school identify educationally at-risk students in a timely manner?
The school developed an RTI model for the first time this past year.

How does the school provide effective interventions to educationally at-risk students?
This past year, the school provided an after school tutoring program that was largely ineffective because of the number of students
who chose to attend and the frequency with which instruction was provided. Alternative methods are being researched for next year.

How does the school address the needs of migrant students?
There are none.

20




SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

10.

11.

12,

How does the school address the needs of homeless students?
Individual attention when a homeless student is identified.

How does the school engage its teachers in decisions regarding the use of academic assessments to provide information on and
improve the instructional program?

Teachers are involved after each unit assessment with a data review meeting to analyze the data and make decisions regarding
remedial and proactive learning activities to address the achievement deficiencies identified in the unit assessment data.

How does the school help students transition from preschool to kindergarten, elementary to middle school, and/or middle to high
school?

The beginning of the implementation of the KEA guidelines has enhanced articulation between Pre-K and K teachers and classrooms.
Improved initial assessments will help K teachers identify areas for improvement as Pre-K students enter their classes in September.

How did the school select the priority problems and root causes for the 2015-2016 schoolwide plan?
The choices were made by the Schoolwide Committee after looking at the student achievement, Teacher effectiveness, and school
climate data collected through the year.

*Provide a separate response for each question.
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SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

2015-2016 Comprehensive Needs Assessment Process

Description of Priority Problems and Interventions to Address Them

Based upon the school’s needs assessment, select at least three (3) priority problems that will be addressed in this plan. Complete the
information below for each priority problem.

#1

#2

Name of priority problem

Student Achievement in Reading

Student Achievement in Writing

Describe the priority problem
using at least two data sources

Student achievement data in READ 180, Systems 44, Reading
Eggs, and unit assessments, as illustrated above, indicate a
deficiency in reading skills.

Student achievement data in unit assessments as illustrated
above, and the lack of a cohesive writing program articulated
throughout the district indicate a deficiency in writing skills.

Describe the root causes of the
problem

Students come to school underprepared for learning.
Addressing that readiness is an ongoing challenge. There are
not, currently in place, consistent instructional practices all
teachers employ to ensure student achievement is consistent
in all classrooms. RTl is in its first year now.

Students come to school underprepared for learning.
Addressing that readiness is an ongoing challenge. There are
not, currently in place, consistent instructional practices all
teachers are to employ to ensure student achievement in
writing is consistent in all classrooms. There is no coherent
writing curriculum now.

Subgroups or populations
addressed

All students

All students

Related content area missed
(i.e., ELA, Mathematics)

English Language Arts

English Language Arts

Name of scientifically research
based intervention to address
priority problems

Guided Reading

Curriculum Revision

Response to Intervention

Instructional technology best practices
Lesson planning

Teacher evaluation and conferencing
Data analysis to implement RTI

Writers’ Workshop

Curriculum Development

Response to Intervention

Instructional technology best practices
Lesson planning

Teacher evaluation and conferencing
Data analysis to implement RTI

How does the intervention align
with the Common Core State
Standards?

Instruction will align with the state’s Model Curriculum and
PARCC Frameworks.

Instruction will align with the state’s Model Curriculum and
PARCC Frameworks.

22




SCHOOLWIDE COMPONENT: COMPREHENSIVE NEEDS ASSESSMENT ESEA §1114 (b)(1)(A)

2015-2016 Comprehensive Needs Assessment Process
Description of Priority Problems and Interventions to Address Them (continued)

#3

#a

Name of priority problem

Student Achievement in Mathematics

Using data to make decisions on grouping and differentiation.

Describe the priority problem
using at least two data sources

Student achievement data in unit assessments and chapter
tests indicate a deficiency in math skills.

To remediate deficiencies while still enabling advancement of
learning, instruction must be provided in a differentiated way,
most often implemented through small groups formed by the
use of data. This is not yet a practice widespread enough in
all classrooms in the school.

Describe the root causes of the
problem

Students come to school underprepared for learning.
Addressing that readiness is an ongoing challenge. There are
not, currently in place, consistent instructional practices all
teachers employ to ensure student achievement is consistent
in all classrooms. RTl is in its first year now.

Teachers, being human, focus on areas of their own strengths.
They are often reluctant to implement strategies with which
they are initially unfamiliar or unskilled in practicing. While
some teachers have accepted our transition to best practices,
there are others we wish to impact in our second year of the

journey.
Subgroups or populations All students All students
addressed
Mathematics All subjects

Related content area missed
(i.e., ELA, Mathematics)

Name of scientifically research
based intervention to address
priority problems

Response to Intervention

Instructional technology best practices
Lesson planning

Teacher evaluation and conferencing
Data analysis to implement RTI

Data analysis
Small Group instruction
Differentiation

How does the intervention align
with the Common Core State
Standards?

Instruction will align with the state’s Model Curriculum and
PARCC Frameworks.

These will be methods with which the common core
standards aligned instruction will be delivered.
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SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

| ESEA §1114(b) Components of a Schoolwide Program: A schoolwide program shall include . . . schoolwide reform strategies that . .. “

2015-2016 Interventions to Address Student Achievement

ESEA §1114(b)(1)(B) strengthen the core academic program in the school;

Content Target Name of EErSan Indicators of Success Research Supporting Intervention
Area F p lati | ; R ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works
rea Focus opulation(s) ntervention esponsible Outcomes) Clearinghouse)
ELA St'ude'n'ts, with As listed below for All Students
Disabilities
Math St'ude.n.t§ with As listed below for All Students
Disabilities
ELA Homeless As listed below for All Students
Math Homeless As listed below for All Students
ELA Migrant NA
Math Migrant NA
ELA ELLs NA
Math ELLs NA
ELA Economically

. As listed below for All Students
Disadvantaged

Math Economically

Disadvantaged As listed below for All Students

#1 All Students *Guided Reading ELA Schoolwide reading gains will Using Guided Reading to Develop
ELA Professional average 75% of a full year’s reading | Student Reading ...

Development | growth when comparing the

Specialist September and April reading

assessment for students who attend
school 90% or more of the
instructional days.
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SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

ESEA §1114(b)(1)(B) strengthen the core academic program in the school;

Indicators of Success

Content Target Name of Person > Research Supporting Intervention
Area Focus Population(s) Intervention Responsible (Measurable Evaluation e b A O S
Outcomes) Clearinghouse)
# All Students *Writer’s Workshop ELA Schoolwide writing gains will Writer's Workshop - Teaching That
ELA Professional average a 0.4 gain when comparing | Makes Sense
Development | the September and April unit
Specialist assessment 4 point writing rubric
for students who attend school 90%
or more of the instructional days.
#3 All Students *Digital Instructional Principal Growth target percentage Integrated Learning Systems
ELA/Math Learning System attainment will average, across the
school, 85% for students who
attend school 90% or more of the
instructional days.
#4 All Students Continued Counselor Proficiency scores on unit Tiered Instruction in a Response-to-
ELA/Math implementation of RTI a§sessments will trend upwards for | Intervention Model | RTI
program Tier 2 and 3 students who attend
school 90% of the instructional
days.
#5 All Students Data Reflective Lesson Principal By March 2016, all non-assessment When Lesson Plans Fail - Tips To Change
ELA/Math Planning lesson plans in the two weeks Lesson Plans

following a unit assessment will
reflect small group, flexible
grouping strategies to differentiate
instruction to remediate skills
deficiencies.

*Use an asterisk to denote new programs.
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http://www.ttms.org/PDFs/05%20Writers%20Workshop%20v001%20%28Full%29.pdf
http://www.ttms.org/PDFs/05%20Writers%20Workshop%20v001%20%28Full%29.pdf
http://www.ncrel.org/sdrs/areas/issues/content/cntareas/reading/li3lk59.htm
http://www.rtinetwork.org/essential/tieredinstruction/tiered-instruction-and-intervention-rti-model
http://www.rtinetwork.org/essential/tieredinstruction/tiered-instruction-and-intervention-rti-model
https://www.teachingchannel.org/videos/when-lesson-plans-fail
https://www.teachingchannel.org/videos/when-lesson-plans-fail

SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

2015-2016 Extended Learning Time and Extended Day/Year Interventions to Address Student Achievement

ESEA §1114(b)(1)(B) increase the amount and quality of learning time, such as providing an extended school year and before- and after-school and
summer programs and opportunities, and help provide an enriched and accelerated curriculum;

A Target RG] Perooh Indicators of Success Research Supporting Intervention
A F p lati I . R ibl (Measurable Evaluation (i.e., IES Practice Guide or What Works
rea Focus opulation(s) ntervention esponsible Outcomes) Clearinghouse)
ELA ith
St'ude.n.ts wit As listed below for All Students
Disabilities
Math St'ude.n.t§ with As listed below for All Students
Disabilities
ELA Homeless As listed below for All Students
Math Homeless As listed below for All Students
ELA Migrant NA
Math Migrant NA
ELA ELLs NA
Math ELLs NA
ELA Economically

. As listed below for All Students
Disadvantaged

Math Economically

. As listed below for All Students
Disadvantaged

#6 All students After school tutoring Principal On average, students who attend What new research on extended school
80% or more of their after school day says

tutoring sessions will demonstrate
30% decrease in errors when
comparing the pre- and post-tests
on their deficient skills

ELA
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http://www.washingtonpost.com/blogs/answer-sheet/post/what-new-research-on-extended-school-day-says/2012/04/18/gIQAnmV3RT_blog.html
http://www.washingtonpost.com/blogs/answer-sheet/post/what-new-research-on-extended-school-day-says/2012/04/18/gIQAnmV3RT_blog.html

#7 All students After school tutoring Principal On average, students who attend What new research on extended school

80% or more of their after school day says
tutoring sessions will demonstrate
30% decrease in errors when
comparing the pre- and post-tests
on their deficient skills

Math

*Use an asterisk to denote new programs.


http://www.washingtonpost.com/blogs/answer-sheet/post/what-new-research-on-extended-school-day-says/2012/04/18/gIQAnmV3RT_blog.html
http://www.washingtonpost.com/blogs/answer-sheet/post/what-new-research-on-extended-school-day-says/2012/04/18/gIQAnmV3RT_blog.html

SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

2015-2016 Professional Development to Address Student Achievement and Priority Problems

ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Research Supporting Strategy

Content Target Person Indicators of Success : HPPe
A F p lation(s) Name of Strategy R ibl M ble Evaluation Out ) (i.e., IES Practice Guide or What Works
rea rocus opulation(s esponsible easurapile evaluation Outcomes Clearinghouse)
ELA Students with .
e As listed below for All Students
Disabilities
Math Students with .
- As listed below for All Students
Disabilities
ELA Homeless As listed below for All Students
Math Homeless As listed below for All Students
ELA Migrant NA
Math Migrant NA
ELA ELLs NA
Math ELLs NA
ELA Economicall .
. y As listed below for All Students
Disadvantaged
Math Economicall .
. y As listed below for All Students
Disadvantaged
#8 Teachers & *Guided Reading Summer ELA On average all teachers in ELA classes are | Using Guided Reading to Develop
ELA Administrators | Training Professional using Guided Reading strategies during Student Reading .
Development | some portion of 60% of classes in
Specialist September and October
#9 Teachers & *Guided Reading, Writer’s ELA On average, all teachers in ELA classes Using Guided Reading to Develop
ELA Administrators | Workshop ongoing Professional are using Guided Reading and Writer’s Student Reading .
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http://www.readwritethink.org/professional-development/strategy-guides/using-guided-reading-develop-30816.html
http://www.readwritethink.org/professional-development/strategy-guides/using-guided-reading-develop-30816.html
http://www.readwritethink.org/professional-development/strategy-guides/using-guided-reading-develop-30816.html
http://www.readwritethink.org/professional-development/strategy-guides/using-guided-reading-develop-30816.html

SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Content Target Person Indicators of Success Research Supporting Strategy
. Name of Strategy . . (i-e., IES Practice Guide or What Works
Area Focus | Population(s) Responsible | (Measurable Evaluation Outcomes) Clearinghouse)
embedded support Development | Workshop strategies during some Writer's Workshop - Teaching That
Specialist portion of 80% of ELA classes in January Makes Sense
through April.
#10 Teachers & *Writer’s Workshop Summer ELA On average, all teachers in ELA classes Writer's Workshop - Teaching That
ELA Administrators | Training Professional are using Writers” Workshop strategies Makes Sense
Development | during some portion of 60% of classes in
Specialist September and October.
#11 Teachers & *Ongoing training for reading | ELA 100% of ELA teachers will conduct Early Reading Assessment: A
ELA Administrators assessment Professional reading level assessments of all of their Guiding Tool for Instruction
Development | students by October 15 and again my
Specialist April 30.
#12 Teachers & Data analysis ongoing Principal 90% of teachers are grouping students Guide To Using Data in School
ELA Administrators embedded support based on ELA unit assessment data in Improvement Efforts
ELA classes for the two weeks following
each assessment.
#13 Administrators *Lesson plan analysis Principal The number of teachers writing and When Lesson Plans Fail - Tips To
ELA & Math conferencing, and responsive implementing effective small groups Change Lesson Plans
action ongoing training and based on data increases when comparing
embedded support April to October analysis.
#14 Administrators Evaluation recognition and Principal 16 sessions of collaborative Walkthroughs, Rubrics, and
ELA & Math responsive action ongoing walkthroughs occur between September | Teacher Evaluation
training and embedded and May.
support Suggestions provided to teachers
resulting from evaluations are
implemented effectively 70% of the time.
#15 Teachers Differentiated instruction Principal 60% of walkthroughs and evaluations will | Differentiated instruction,
ELA & Math embedded ongoing support find instruction at different levels within | curriculum, assessment
a classroom.
#16 Teachers Small group, flexible grouping | Principal 60% of walkthroughs and evaluations will | Differentiation Through Flexible
ELA & Math embedded ongoing support find small group instruction occurring Grouping - Learning Point ...
#17 Teachers & *Ongoing training for digital Subject area Teachers in ELA and math classes will use | Interactive Online Learning on
ELA & Math | Administrators instructional learning system Professional an instructional learning system for a Campus: Testing MOOCs and Other
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http://www.ttms.org/PDFs/05%20Writers%20Workshop%20v001%20%28Full%29.pdf
http://www.ttms.org/PDFs/05%20Writers%20Workshop%20v001%20%28Full%29.pdf
http://www.ttms.org/PDFs/05%20Writers%20Workshop%20v001%20%28Full%29.pdf
http://www.ttms.org/PDFs/05%20Writers%20Workshop%20v001%20%28Full%29.pdf
http://www.readingrockets.org/article/early-reading-assessment-guiding-tool-instruction
http://www.readingrockets.org/article/early-reading-assessment-guiding-tool-instruction
http://www.learningpt.org/pdfs/datause/guidebook.pdf
http://www.learningpt.org/pdfs/datause/guidebook.pdf
https://www.teachingchannel.org/videos/when-lesson-plans-fail
https://www.teachingchannel.org/videos/when-lesson-plans-fail
http://tpep-wa.org/wp-content/uploads/walkthroughs.pdf
http://tpep-wa.org/wp-content/uploads/walkthroughs.pdf
http://www.differentiatedinstruction.net/
http://www.differentiatedinstruction.net/
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CCoQFjAB&url=http%3A%2F%2Fwww.learningpt.org%2Fpdfs%2Fliteracy%2FflexibleGrouping.pdf&ei=ueBsVZjLOcSYsAWFhYCwAQ&usg=AFQjCNHpYWwjyYawQwUIyle_hXscTYNNUg&bvm=bv.94455598,d.b2w
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0CCoQFjAB&url=http%3A%2F%2Fwww.learningpt.org%2Fpdfs%2Fliteracy%2FflexibleGrouping.pdf&ei=ueBsVZjLOcSYsAWFhYCwAQ&usg=AFQjCNHpYWwjyYawQwUIyle_hXscTYNNUg&bvm=bv.94455598,d.b2w
http://ies.ed.gov/ncee/wwc/quickreviewsum.aspx?sid=20121
http://ies.ed.gov/ncee/wwc/quickreviewsum.aspx?sid=20121

SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

ESEA §1114 (b)(1)(D) In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet
the State's student academic achievement standards.

Content Target N s Person Indicators of Success Research Supporting Strategy
Area Focus | Population(s) ame of Strategy Responsible | (Measurable Evaluation Outcomes) el Prag::ri?‘::’:uz;;“’ hat Works
implementation and results Development | portion of 50% of their classes as Platforms in Hybrid Formats in the
analysis Specialist recorded in walkthroughs and u
evaluations
#18 Teachers & *Ongoing training for reading | ELA 100% of ELA teachers will conduct Reading Assessment Checklist —
ELA Administrators | assessment, Grades 1-8 Professional | reading level assessments of all of their Behaviors to Notice
Development | students by October 15 and again my
Specialist April 30.

*Use an asterisk to denote new programs.
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http://ies.ed.gov/ncee/wwc/quickreviewsum.aspx?sid=20121
http://ies.ed.gov/ncee/wwc/quickreviewsum.aspx?sid=20121
http://instruction.aurorak12.org/wp-content/uploads/sites/66/2012/07/Fountas-Pinnell-Reading-Assessment-Checklist-all-levels.pdf
http://instruction.aurorak12.org/wp-content/uploads/sites/66/2012/07/Fountas-Pinnell-Reading-Assessment-Checklist-all-levels.pdf

SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

24 CFR § 200.26(c): Core Elements of a Schoolwide Program (Evaluation). A school operating a schoolwide program must—(1) Annually evaluate the
implementation of, and results achieved by, the schoolwide program, using data from the State's annual assessments and other indicators of academic
achievement; (2) Determine whether the schoolwide program has been effective in increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from achieving the standards; and (3) Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the schoolwide program.

Evaluation of Schoolwide Program*
(For schools approved to operate a schoolwide program beginning in the 2015-2016 school year)

All Title | schoolwide programs must conduct an annual evaluation to determine if the strategies in the schoolwide plan are achieving the planned
outcomes and contributing to student achievement. Schools must evaluate the implementation of their schoolwide program and the outcomes of
their schoolwide program.

1.

Who will be responsible for evaluating the schoolwide program for 2015-2016? Will the review be conducted internally (by school
staff), or externally? How frequently will evaluation take place?
The School Leadership Committee will evaluate the program, meeting at least once every two months.

What barriers or challenges does the school anticipate during the implementation process?
Teacher acceptance of new paradigms.

Time for professional development.

Implementation rates of teachers using new strategies and models.

How will the school obtain the necessary buy-in from all stakeholders to implement the program(s)?

The value of each initiative will be shared with staff while pace and strategies for implementation will be developed together with
staff. Progress will be continuously monitored and slowing the pace, speeding the pace, or re-teaching key elements for each
initiative will be undertaken as needed.

What measurement tool(s) will the school use to gauge the perceptions of the staff?
Anecdotal evidence will be collected between survey opportunities.

What measurement tool(s) will the school use to gauge the perceptions of the community?
An on-line survey will be developed to measure the understanding of, perceptions of, and impact on the community.
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SCHOOLWIDE COMPONENT: Reform Strategies ESEA §(b)(1)(B)(i-iii)

6. How will the school structure interventions?
Some, as indicated, will be provided after school in the time frames listed in the Reform Strategies tables. Others will be
implemented during classroom instruction. PD will be provided during district PD days, during grade level meetings, and during
faculty meetings.

7. How frequently will students receive instructional interventions?
Students will receive some interventions in the time frames listed in the Reform Strategies table. Others will be implemented
every school day.

8. What resources/technologies will the school use to support the schoolwide program?
Textbooks, the Model Curriculum, the Common Core Standards, classroom computers, Smart Boards, and iPads will all be used to
support the program.

9. What quantitative data will the school use to measure the effectiveness of each intervention provided?
The quantitative data to be used to measure the effectiveness of the interventions are identified in the Reform Strategies table for
each intervention.

10. How will the school disseminate the results of the schoolwide program evaluation to its stakeholder groups?
The program evaluation will be disseminated to staff during Faculty Meetings. It will be disseminated to parents during Parent
Involvement events and on the school website.

*Provide a separate response for each question.
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SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

ESEA §1114 (b)(1)(F) Strategies to increase parental involvement in accordance with §1118, such as family literacy services

Research continues to show that successful schools have significant and sustained levels of family and community engagement. Asa

result, schoolwide plans must contain strategies to involve families and the community, especially in helping children do well in school. In

addition, families and the community must be involved in the planning, implementation, and evaluation of the schoolwide program.

2015-2016 Family and Community Engagement Strategies to Address Student Achievement and Priority Problems

Content Target Person Indicators of Succes:s Research Supporting Strategy
Area lati Name of Strategy bl (Measurable Evaluation (i.e., IES Practice Guide or What Works
Focus Population(s) Responsible Outcomes) Clearinghouse)

ELA/Math | Students with *District-wide coordinated District Attendees will respond Communication to stakeholders is
Disabilities parent meeting, paired with Family correctly, in a post-program always valuable.
a student activity, on services | Liaison survey, to80% of the
for students with disabilities questions based on the
content of the program.
ELA Homeless Same as for other populations
Math Homeless Same as for other populations
ELA Migrant NA
Math Migrant NA
ELA/Math | ELLs *District-wide coordinated, District Attendees will respond Communication to stakeholders is
paired with a student Family correctly, in a post-program always valuable.
activity, on ELL services Liaison survey, to80% of the
guestions based on the
content of the program.
ELA Economically Same as for other populations
Disadvantaged
Math Economically Same as for other populations
Disadvantaged
ELA/Math All Students *Parent Survey on Academics District Family | Responses are used to inform

Liaison

further action during the
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SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

Content Target Person Indicators of Success Research Supporting Strategy
Area Population(s) Name of Strategy R (Measurable Evaluation (i.e., IES Practice Guide or What Works
Focus Outcomes) (SR

school.year.
All All students All events will be communicated | District Family | Each event is communicated Communication to stakeholders is
at least three weeks in advance Liaison t'hrough each of the methods always valuable.
to all parents and to the listed.
community through:
o Website posting
e Email alerts
e Telephone “robo” calls
e Building paper posting
e Press Releases in newspapers
and cable
e Flyers home to parents
e Community marquee posting
ELA/Math | All Students *Community Service Projects Principal Fach grade Ie.vel wiII.partici.pfalte Establishing a community service
in a community service activity of culture leads to improved
some type. citizenship by all students.
ELA/Math All Students *5 Parent Academy Sessions: District Family | Attendees will respond correctly, | Providing information specific to
e *District-wide coordinated, Liaison in a post-program survey, to80% student populations to their parents is
paired with a student activity, of the questions based on the always an effective way to inform
on relevant topics: content of the program. them.
e Medical concerns,
e Instructional support,
e District program overviews
ELA/Math | All Students *District .coordi.na.lt-ed . D-is-trict Family | 30 parents participate in each Providing information specific to
community Activities in the Liaison event. student populations to their
school: parents is always an effective way
e Read Across America .
to inform them.
e Career Day
e [nternational Day
e Bookmates Program
e District/County Science Fair
ELA/Math | All Students Back to School Nights Principal 75% of students are represented Open Houses for parents is a

by parents in attendance

standard and well known practice
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SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

Content Target Person Indicators of Success Research Supporting Strategy
Area lati Name of Strategy bl (Measurable Evaluation (i-e., IES Practice Guide or What Works
Focus Population(s) Responsible Outcomes) Clearinghouse)

ELA/Math All Students Parent Conferences Principal 85% of.st.ude.nts are represented | communication to parents on the
by participating parents. academic progress of their children
is a standard requirement of all
schools.
All All Parents Title | Parent Meeting District Family | Attendees will respond Mandated
Liaison correctly, in a post-program
survey, to80% of the
qguestions based on the
content of the program.
All All Parents *Spring Information Fair District Family | Attendance sign-in sheets. Providing information specific to all
Liaison parents and community members is
always an effective way to inform
them.
All All Parents *Delivering subscription and District Family | Positive feedback in end of year Providing information specific to all

web-based information and
products, related to student
academic achievement in
school, to parents and
community members

Liaison

parent surveys at each school

parents and community members is
always an effective way to inform
them.

*Use an asterisk to denote new programs.
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SCHOOLWIDE COMPONENT: FAMILY AND COMMUNITY ENGAGEMENT ESEA §1114 (b)(1)(F)

2015-2016 Family and Community Engagement Narrative

How will the school’s family and community engagement program help to address the priority problems identified in the
comprehensive needs assessment?

The events will inform parents on the importance of each priority initiative and offer methods in which they can help their child
increase their academic achievement.

How will the school engage parents in the development of the written parent involvement policy?
The district and schools have a parent advisory committee and parents as members of the School Leadership Committee. These are
contributors to all policy review and change.

How will the school distribute its written parent involvement policy?
The policy is distributed during the annual Back to School Night and delivered to the home of parents who do not attend the Back to
School Night. The policies are also posted on the school’s and district’s website.

How will the school engage parents in the development of the school-parent compact?
The district and schools have a parent advisory committee and parents as members of the School Leadership Committee. These are
contributors to all policy review and change.

How will the school ensure that parents receive and review the school-parent compact?
The compact is distributed during the annual Back to School Night and reviewed by the school staff. It is delivered to the home of
parents who do not attend the Back to School Night. The compact is also provided on the school’s website.

How will the school report its student achievement data to families and the community?
Individual results are distributed to parents through delivery or mail. Aggregate results are posted on the district and sch ool
websites.

How will the school notify families and the community if the district has not met its annual measurable achievement objectives
(AMAO) for Title I1I?
The results will be provided to parents of ELLs and posted on the district’s website.
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8. How will the school inform families and the community of the school’s disaggregated assessment results?
Aggregate results are posted on the district and school websites.

9. How will the school involve families and the community in the development of the Title | Schoolwide Plan?
The Schoolwide Plan is developed using parent survey information and established through meetings of the School Leadership
Committee that has parent membership on it.

10. How will the school inform families about the academic achievement of their child/children?
Individual results are distributed to parents through delivery or mail. In addition, report cards are issued four times a year, progress
reports are issued four times a year, and parent conferences are held twice each school year.

11. On what specific strategies will the school use its 2015-2016 parent involvement funds?
The school will use its funds on communications to parents, activity based, information providing events, and collecting survey
responses for data analysis.

*Provide a separate response for each question.
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High poverty, low-performing schools are often staffed with disproportionately high numbers of teachers who are not highly qualified. To
address this disproportionality, the ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a
schoolwide program meet the qualifications required by §1119. Student achievement increases in schools where teaching and learning
have the highest priority, and students achieve at higher levels when taught by teachers who know their subject matter and are skilled in
teaching it.

Strategies to Attract and Retain Highly-Qualified Staff

Teachers who meet the qualifications for HQT,

consistent with Title II-A 100%
0

Teachers who do not meet the qualifications

for HQT, consistent with Title 1I-A 0%

. . 2
Instructional Paraprofessionals who meet the
qualifications required by ESEA (education,

. 100%
passing score on ParaPro test)
Paraprofessionals providing instructional 0

assistance who do not meet the qualifications
required by ESEA (education, passing score on 0%
ParaPro test)*

* The district must assign these instructional paraprofessionals to non-instructional duties for 100% of their schedule, reassign them to a school in the district that
does not operate a Title | schoolwide program, or terminate their employment with the district.
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Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing students in these schools

have a special need for excellent teachers. The schoolwide plan, therefore, must describe the strategies the school will utilize to attract and retain
highly-qualified teachers.




